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Market:  Security 

 

Customer:  Department of Homeland Security - National Preparedness Directorate 

 

Problem:  Homeland Security Presidential Directive #8 (HSPD-8) called for a National 

Preparedness Goal to establish measurable priorities, targets, and a common approach to 

developing needed capabilities for all-hazards planning.  

 

Solution:  Bridgeborn developed a web-based application 

designed to develop, maintain, and deliver the Target Capabilities 

List (TCL) and Universal Task List (UTL) to meet the need 

established by HSPD-8.  The solution creates a single, authoritative 

source for all TCL and UTL content, which is available for the 

general public and authorized DHS software tools via web services. 

The application provides features for version control and change 

management of content. 

 

Value to Client:  Prior to Bridgeborn’s support of DHS, the 

TCL/UTL existed as stand alone documents with no version 

control.  Bridgeborn’s solution allows DHS to quickly and easily 

update and control content as well as simplify the distribution of 

updates (via the web) to the TCL and UTL as they are adjudicated 

and published.  The use of web services in the solution ensures 

consistent information exchange and interoperability among various DHS systems. Additional value 

is recognized by the end user community through the implementation of an intuitive, web 

accessible user interface.  The ease of use and accessibility has increased usage and user 

acceptance.  

 


